Articulating a Vision

CORE IDEOLOGY

Core Values
Core values are the handful of guiding principles
by which a company navigates.

Core Purpose
Core purpose is an organization's most
fundamental reason for being.

CORE IDEOLOGY

Core values
Core purpose

ENVISIONED FUTURE

BHAG
Big, Hairy, Audacious Goals (BHAGs) are ambitious
plans that rev up the entire organization.

Vivid Description Preserve the core Stimulate pragress
Vivid descriptions paint a picture of what it will be
like to achieve the BHAGs.
ENVISIONED FUTURE
Example: ‘
!n the 1950s, Sony's goal waf to ”becomle the company mostlknol\‘erl for changing the worldwide poor-qua_lity
Ve oy vt il sy vt .. ot Apr i en et BHAG
fine, not something shoddy. V|V|d descrlptlon
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